Lilliput Sea Scouts Committee Meeting
14th Nov. 2018
Group Scout Headquarters


	Present - Committee:

	Simon Inge
	Keith Redwood
	Paul Robertson
	Diane Newell

	Rueben Hawkwood
	Ben Robertson
	Georgie Allen
	Geoff Funnell

	Dan Jenkins
	James Inge
	Bradley Farnham
	Steve Payne

	Andrew Parkyn
	Liam McKenna
	Andrew Wilson
	John Haynes

	Gill Redwood
	Sam Scott
	Phill Hall
	



	 Apologies for absence:

	Chris Shaw
	Yung Leung
	David Kitcatt
	David H.C

	Nic Spiers
	Paul Gray
	Colette Harrison
	Paul Sparks

	Lawrence Catling
	
	
	



	1. Previous Minutes

	· Minutes from the previous meeting were accepted as accurate.



	2. GDPR Training

	
· New online training module
· Most leaders have completed – Thank you.
· About 2/3rds of group have completed
· Monday night scout leaders are a little behind



	3. OSM

	
· Simon has created an Explorers account ‘Gulliver Explorers’, waiting for Nic to reply
· Please keep registers up to date so Diane / Simon can see who is / is not attending



	4. Carol Service

	
· Lilliput has been asked to perform something in relation to Australia
· Lilliput will be singing “Aussie Jingle Bells”
· Simon has sourced Australian flags for the young people and corked hats for the leaders



	5. Smarties 

	· The Smarties challenge has raised approx. £300
· Please chase stragglers
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	6. Christmas Party

	
· The annual leaders Christmas party is all booked and confirmed for the 8th Dec at the Antelope
· Young Leaders have had a bowling night arranged to thank them for their support



	7. Equipment

	
· Kayaks will hopefully be replaced during the winter
· We have been scrapping the old patrol tents and are looking for the suitable replacements
· Fork truck under review
· Sailing boats to be numbered
· Feather duster for Diane



	8. Yard

	
· 4 more boats to come in
· 28 already stored
· £9’500 income £4’000 owing (approx.)
· Telehandler, starter maintenance performed
· Boat lifter Jockey wheel needs replacing



	11. The Lane

	 
· Reuben has given a report from Community Infrastructure Levi.
Funds have been granted to council to perform maintenance back up to Bridleway standards



	12. AoB

	 
Simon
· Introduced Ben (ex-explorer) & Nathan (Parent) as new leaders
· Sam & Georgie have completed their training - Congratulations
· New nights away form
· 100 yrs royal navy badges to be worn for 2019
· Nathan & Ben emails
· Copy Simon on emails please
· Scouting UK are piloting a 4-6 yr group
· First aid, Diane and Sam are due
Phil
· FH Bundle for electric gates
James
· All group history to be assigned to James
Jahn
· Check group website for spelling errors
Diane
· Christmas Party need to arrive for 7
Rueben
· Brownsea Island swim organizer 2019.
· Lilliput to support as safety cover (need to check insurance)
· 15th Sept
Steve
· A quote for new steps onto the beach has been asked of a friend to the group
Dan
· Spare barrels (205 ltr) are available.
· Possible bunk house enquiry for a training group
Ben
· Bunk house flooding
· Thanks to Brad, Georgie, Keith, Gill and Steve for helping Ben & Paul clear up
· Rain water entered building under wall.
· Gutters blocked with leaves
· Guttering from neighbor pointing into our yard
· Down pipe in pioneering store doesn’t lead to a drain
· Low level tanking / sealing required
 



	Next meeting

	
16th Jan 2019 @ 19:30
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